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PROCEDURE FOR OPTIMUM UTILIZATION OF RESOURCES 

Institution monitors effective use of funds reccived from various sourccs and plans for optimal 
utilization of resources by following ways-

Planning: Heads of the various departments conduct meetings and come-out with a proposal on 
the requirements and finances required for the same. 

Budget formulation: An annual budget of the department is prepared and forwarded by all hod's 
to the principal for his consent. The principal reviews the budget of all departments and ask the 
administrative office to prepare a consolidated budget of the institution and then forwards it to 
the management for its final approval. 

Allocation: Governing council reviews the proposed budget received from the head of the institution and then allocates the budget as per necessity of proposed expenses. If there is no 
disparity, then the budget is sanctioned and funds are released. 

Expenses: Funds are utilized for the development of laboratories. procurement of books, national/international journals, staff salary, development and maintenance activities. In case 
any additional funds are required for any other purpose, then the concerned faculty has to 

prepare a note stating the details of the importance with supporting documents. In exceptional 
cases, the concerned faculty may require to give a presentation to authorities before sanctioning the funds as per requirement. Based on the importance of the requirement, principal forwards 
the note to the management for its final approval. Once the approval is received from the 
management, principal directs the hod for the utilization of requested fund. 

Audit: The accounts section of administrative office verifies the expenses carried out under 
various institutional/ departmental activities from supporting documents and give their remarks 
for the final settlement of the account. Audits are carried out by the chartered accountant at 
regular intervals to ensure a proper utilization of the funds as per their allocation. 
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